Board Briefs — September 25, 2025

¢ Received staff departmental reports

¢ Received reports from directors and staff on meetings that were recently attended

¢ Received updates on progress of the building remodel and on the sale of existing properties
e Approved an Inventory of Work Orders #104

¢ Scheduled an open house at the new facility on November 4th

* Approved closing the offices on December 26™

¢ Acknowledged the deposit of a RUS loan advance

e Approved participation in the IAEC Health Care plan for 2026

¢ Reviewed upcoming meeting dates and registrations

The next regular board meeting is scheduled for Tuesday, November 4, 2025, at the cooperative office in
Corning.



